
 

 

St. Jude’s Catholic Primary School 

 Development Plan Priorities 2021-22 

Revised in March 2022 

Area for Development Criteria Key Actions 

Religious Education 

and Catholic Life of 

the School 

To continue to develop the Catholic life of St. Jude’s and RE 

teaching at the school in preparation for a Section 48 RE 

Inspection. 

 

 

• Delivery of quality CPD to allow teachers to confidently 
deliver the social teaching aspect of the RE curriculum. 

• Re-establish Catholic life involvement for pupils through 
assemblies, masses outside of the classroom and their 
involvement in planning Collective Worship. 

• Develop the pupils active in involvement in Catholic life 
through working towards the ‘School of Sanctuary 
Award’ and the CAFOD ‘Live Simply Award.’ Ensure that 
life in school includes Catholic Social Teaching. 

• Monitor and evaluate the delivery and impact of the SRE 
program ‘Life to the Full’ and ensure that all areas of 
statutory teaching are covered by ‘topping up’ with 
Jigsaws scheme. 

• Establish consistency in the way teachers stretch pupils 
to attain the more challenging assessment objectives in 
Religious Education. 

• Ensure quality leadership of RE and Catholic Life in 
school through provision of CPD in relation to Section 48 
Diocesan Inspection. 



 

 

Leadership and 

Management 

Leaders at St. Jude’s take on board recommendations made 

by Ofsted alongside priorities they have identified from self-

evaluation and work with staff and governors to ensure aims 

are met. 

 

• Develop standards in the wider curriculum ensuring 
that there is a well-sequenced and understood long 
term plan that can be articulated by all stakeholders. 

• Provide well planned and appropriate CPD 
opportunities for staff. 

• Develop links with subject leaders and governors. 

• Develop standards in Writing in all classes by 
establishing a well-sequenced long term plan. 

Quality of Education 

for Disadvantaged 

and SEND pupils 

To continue to raise the attainment disadvantaged pupils (in 

RWM) and narrow the attainment gaps that have developed 

between disadvantaged and non-disadvantaged groups. 

 

• Use of assessment data and question level analysis for 
cohorts and specific groups (especially disadvantaged 
SEND pupils and higher achievers). 

• Use of assessment data and question level analysis to 
target improvements in writing outcomes for 
disadvantaged pupils. 

• Monitor closely provision for SEND pupils in the 
classroom environment. 

• Engage in the Hall Green Consortium DLP project to 
improve SEND provision especially in the Early Years. 

COVID-19 Recovery 

Response 

To ensure that, through quality teaching and excellent 

pastoral care, all pupils are able to access and broad 

curriculum which addresses their academic, physical and 

social needs after a period of unprecedented disruption.  

• Ensure that interventions and the National Tutoring 
Program run effectively and are based on QLA from 
assessment. 

• Staff are deployed and equipped to address the 
emotional needs of pupils and provide targeted 
academic support where needed. 

Pupil Outcomes and 

Assessment 

To ensure swift and effective catch-up for those pupils whose 

attainment has been most significantly impacted by lost 

• Identify the ‘catch-up’ groups (individuals, groups & 
cohorts) (from July 2021 data analysis and continually 
throughout the year) and plan a comprehensive termly 



learning. Particular emphasis upon those pupils whose 

attainment has fallen from pre-pandemic levels (and did not 

recover by July 2021) or have suffered a further dip in 

attainment. 

 

 

programme of support, intervention and analysis led by 
DHT, HLTA and appointed teacher.  

• Identify all pupils in receipt of PP funding and ensure 
that their needs are met. Target most able PP students 
to ensure that they make at least good progress. 

 

Curriculum 

Development, 

Subject Leadership & 

the Quality of 

Education 

 To continue to develop the quality of the curriculum by 

through carefully considered revisions to structure, content 

and organisation 

 

 

 

 

 

 

 

 

 

 

 

• Development of robust long term and medium term 
plans which identify the key knowledge that we want 
children to know and remember. 

• The integration and emphasis of key vocabulary in to 
planning documents and teaching sequences. 

• Curriculum coverage (prioritising key area whilst 
ensuring breadth & balance of study) (See DFE 
guidance).  

• To continue to develop approaches, and practices, to 
effectively assess (and evidence) pupils’ retention of key 
knowledge across all areas of the curriculum. (Learning 
Journals are an example.) 

• To provide pupils with opportunities to articulate their 
learning, what they know and remember and how their 
curriculum is sequenced. 

• To make the most effective use of the assessment 
information gathered (in terms of informing teaching 
programmes and making relevant adaptations to 
approaches and practices).  

 



 

 

 

 

 

 

 

 

 

 

To continue to develop the role, and effectiveness, of Subject 

Leaders by providing regular opportunities for leaders to 

develop the impact of their role 

 

 

 

 

 

 

• Undertaking of professional learning and research. 

• Monitoring of teaching and learning with a focussed 
approach. 

• Work with Link Governors and alongside senior leaders. 

• Liaison with fellow professionals and subject specialists 
from partner settings. 

• Participation in collective, and individual CPD activities 
with follow up activities in school. 

• To provide Subject Leaders with opportunities to 
complete ongoing research and best practice reviews, 
using the outcomes to inform development priorities 
(including elements of cultural capital). 

 

 

 

• Provide staff with specific phonics training, and ongoing 
CPD, so they are equipped to provide pupils with 
appropriate support and guidance as they move through 
school. (Ongoing process, TA refresher training Spring 2) 

• Liaison with Learning & Assessment Service (Autumn 
Term 21/22) to develop a more strategic and commonly 
shared approach to the planning and teaching of 
writing. Subject leader to begin to implement revised 
long term plan from January 2022. LA service returning 
in Summer 1. 

 



 

 

 

 

English priorities  

• To provide targeted support for lower ability readers, 

particularly the lowest 20% of readers, by ensuring that 

teaching and TA staff have sufficient knowledge and 

experience of the phonic teaching programmes used to 

develop early reading skills. 

• To improve standards in writing. 

• To increase the proportion of pupils who achieve 

the highest standards in writing (‘Greater Depth’). 

 

Maths priorities 

• To provide targeted support for the lowest 20% 
attaining pupils 

• Improve the proportion of pupils, especially 
disadvantaged pupils and those who are higher 

attaining, achieving at higher levels than expected by 
ensuring access to challenge 

• To increase the proportion of pupils who achieve the 
highest standards in Maths (‘Greater Depth’) 

• Develop the mathematical fluency (factual, 
procedural and conceptual) of pupils. 

• Develop the oracy of pupils in Mathematics. 

• To adapt the curriculum organisation to address gaps 

in learning using NCETM curriculum prioritisation 

curriculum maps to inform teaching programmes. 

 • To introduce new standardised assessments (for 

termly, summative assessment). 

 • To continue to develop number fluency 

 • To ensure that all pupils, especially, higher achievers 

are challenged in their learning. 

• To introduce Maths IEPs to support the learning of 
lower ability pupils, especially the lowest 20% with 
focused and small step targets. 

• Ensure effective use of manipulatives to support and enhance 
pupils’ learning. 

• Strengthen the subject knowledge of all staff who are 
involved in the delivery of Mathematics especially with 
regard to the use of manipulatives. 

• Strengthen and raise standards in Mathematics in EYFS, KS1 
and KS2 by strengthening the consistency of teaching and 
modelling of concepts across the school. 

 

 

 



Partnerships & 

Staff/Pupil Wellbeing 

Partnership and transition 

• To develop partnerships local cluster schools 
 

 

• To work with partner schools (within Tolkien Cluster in 

preparation for the creation of a Diocesan MAC) 

 

 

 

 

 

Pupil & Staff Wellbeing  

• To meet the wellbeing needs of pupils and staff as 

effectively and efficiently as possible 

 following-up upon the specific issues (cohort and pupil 

specific) that were identified from the analysis of the 

summer term pupil wellbeing survey 

 

• Subject Leader development  - Bishop Challoner 
Support, Spring 2. 

• curriculum enrichment through the access to specialist 
teachers and resources 

• Y6-7 transition 

• Participation in working parties 

• undertaking relevant research 

• liaising with external agencies ensuring effective 
information sharing and ongoing consultation with key 
stakeholders. 

 

• following-up upon the specific issues (cohort and pupil 
specific) that are identified from the analysis of 
wellbeing surveys. 

• Ensuring as many opportunities as possible for pupils to 
participate in enrichment activities. 

• Supporting staff with difficulties arising from the Covid 
pandemic and considering their workload. 

Safeguarding 

 

To ensure a continued strong culture and of safeguarding at 

St. Jude’s School. Persistent absence continues to addressed 

thoroughly and effectively. 

• Develop the school Safeguarding Policy so that it reflects 
the community and its needs more explicitly. 

• Ensure all staff, governors, volunteers and students 
receive quality training throughout the school year. 



• Engagement with Operation Encompass. 

• Be aware findings of LA inspections by Ofsted of 
Safeguarding in Birmingham and plan actions to address 
these at St. Jude’s. 

• Develop the targeted approach to absence and 
persistent absence in school, following LA guidelines 
and processes, including FastTrack to Attendance. KEY 
PRIORITY. 

 

Behaviour and 

Attitudes 

 

Personal 

Development 

To ensure that the school environment is calm and orderly 

for pupils and that routines are followed.  

Support pupils with behaviour needs and reduce the risk of 

exclusion for them.  

• Ensure that the school Behaviour Policy is shared and 
applied consistently across school. 

• Train staff in the use of Zones of Regulation and use 
them with pupils so that they can understand how to 
regulate their emotions. 

• Implement punctuality and attendance procedures; 
support persistent absentees appropriately. 

• Ensure pupils are aware of how to keep themselves safe 
in a variety of ways, including online. 

• Ensure delivery of the ‘St. Jude’s 48’  other Cultural 
Capital strategies.  

Effectiveness of Early 

Years 

As ‘early adopters’, develop DFE strategies aimed at boosting 

language development in the Early Years. 

 

Ensure that the EYFS curriculum and the NC (Y1 up to Y6) is 

sequentially linked and understood by all subject leaders and 

class teachers. 

• Introduce the new DFE early adopter assessment 
procedures in school and collaborate with other settings 
to ensure best practice and a robust approach. 

• Early reading, phonics and language development are 
promoted in all aspects of learning and the learning 
environment and interventions (Wellcomm) are 
deployed to inform this. 

• Work alongside teachers and subject leaders to ensure 
that EYFS objectives are  sequentially planned to deploy 
objectives of discrete subject disciplines and that these 
link well to the school long term plan. 



Governance Governors develop their role further gaining a fuller 

understanding of the core and non-core curriculum and work 

alongside school leaders to ensure that Ofsted 

recommendations and other school priorities are addressed 

thoroughly.  

• Understand the recommendations made by Ofsted in 
September 2021 and ensure that there is a strategic 
series of actions in place to address them. 

• Engage with subject leaders to develop an 
understanding of the monitoring process in school. 

• Engage with CPD and other development opportunities. 

Buildings & 

Maintenance 

 The site is safe, secure and attractive for pupils providing an 

environment where people want to work and learn. They 

ensure that the school is compliant with its statutory 

obligations. 

• Develop the school environment further so that it 
reflects the curriculum and the language skills we want 
pupils to acquire.  

• Decoration of classrooms - Years 4 and 5 (Summer 2022) 

• Ensure that staff, pupils and visitors know the 
procedures for evacuation of the building and lockdown. 

• Development of outside space at front of school and in 
KS2 area. 

• Provision of play fort and trim trail in EYFS & KS1. 

• Continue to engage with LA and Diocese in plans to 
develop a green sports space on the old Baverstock 
School site. 

• Compliance with regulations for Asbestos Management, 
Fire & Water safety. 

• Ensure that all relevant safety checks are carried and act 
upon recommendations in a timely way – Fire Risk 
Assessment actions, Autumn 2021   

 

 

 


