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 Development Plan Priorities 2019 – 2020 

Area for Development Criteria Key Action 
Religious Education 

and Catholic Life of the 
School 

The creativity of the religious education curriculum meets pupils’ 
needs is exceptional and results in pupils’ active engagement in 
their learning and excellent progress being made across all key 

stages. Catholic Life at St. Jude’s continues to thrive and involve all 
stakeholders. 

To train staff and embed New Standards Document for RE Assessment 
and to systematically involve the Pupil Chaplaincy Team and            

Eco-Warriors making links with Laudato Si. 
 
 

Quality of Education 
for Disadvantaged and 

SEND pupils 

The gaps in progress and attainment for PP and SEND pupils close 
rapidly through ensuring quality first teaching and more focussed 

intervention. 

To address gaps rapidly and share findings with all staff and governors. 
Plan for, deliver and track pupils with rigour and ambition. 

To focus on the PP progress of all pupils especially Greater Depth 
Learners in Reading, Writing and Maths to ensure their end of year 
progress is in line with the National Data at the end of KS2 and that 
each class is measuring progress based upon either the end of EYFS 

data or KS1 data. 
 

Quality of Education The work given to pupils, over time and across the school, 
consistently matches the aims of the curriculum. It is coherently 

planned and sequenced towards cumulatively sufficient knowledge 
and skills for future learning and employment. 

To improve outcomes in Phonics.  
Introduce a Knowledge based curriculum in History, Geography, 

Science and Art with a focus on Intent, Implementation & Impact.  

Safeguarding 
Behaviour and 

Attitudes  

Pupils consistently have highly positive attitudes and commitment 
to their education, with persistent absence continuing to decrease 
(target 10%). They are highly motivated and persistent in the face 

of difficulties. Pupils make a highly positive, tangible contribution to 
the life of the school and/or the wider community. Pupils actively 

support the wellbeing of other pupils.  

Continue to support families through Early Help and the use of Right 
Service, Right Time. Use a zero tolerance approach to persistent 

absence. 
Develop the support for families and health and well-being for pupils 

and staff’ 

Personal Development The school provides these rich experiences in a coherently planned 
way, in the curriculum and through extra-curricular activities, and 

they considerably strengthen the school’s offer. 

Introduce and develop the St. Jude’s 48. Continue to develop a rich 
and diverse learning experience through quality visits and ‘hands-on’ 

learning. 
Leadership and 
Management 

Through highly effective Leadership and Professional Development, 
outcomes for pupils, especially PP and PP SEND improves. This 

Ensure that all teaching staff receive focused and highly effective 
professional development. Teachers’ subject, pedagogical and 



consistently translates into improvements in the teaching of the 
curriculum and embedding of skills and knowledge. 

pedagogical content knowledge consistently build and develop over 
time. 

 Further develop the role of subject leaders in monitoring the delivery 
of their subjects with specific focus on feedback, accessibility of the 

curriculum, accountability and impact. 
Lead all staff to ensure that pupils are fully engaged in their learning. 

 
Inclusion The school’s actions secure substantial improvement in progress for 

disadvantaged pupils with SEND.  Progress to rise  across the 
curriculum, especially in Phonics, Writing & Maths 

To use human resources to effectively support all children with 
additional needs across the school and to ensure that progress is 

tracked, shared and findings acted upon rigorously. 
Effectiveness of Early 

Years 
The impact of the curriculum on what children know, can remember 

and do is strong. Children demonstrate this through being deeply 
engaged and sustaining high levels of concentration. Children, 

including those from disadvantaged backgrounds, do well. Children 
with SEND achieve the best possible outcomes. 

Assessment is accurate and based on high-quality evidence. It includes 
all those involved in the child’s learning and development. Provision 

across all areas of learning is planned meticulously. It is based on 
rigorous and sharply focused assessments of children’s achievement 

so that every child undertakes highly challenging activities. 
Governance Governors are aware of the progress and attainment of key groups 

in school and support the Head Teacher in ensuring the best 
possible outcomes for all pupils, especially those in receipt of PP 

funding. 

Governors have an awareness of the areas for development in school 
and are clear on the actions needed to ensure that gaps close rapidly. 
They engage fully in meetings and planning aware that we are Ofsted 

‘Imminent’. 
Buildings The site is safe, secure and attractive for pupils. Continuation of decorating program across school (KS1 shared area, 

area outside staffroom). 
Development of outside space at front of school and in KS2 area. 

Compliance with regulations for Asbestos Management, Fire & Water 
safety. 

 


