
    

 

As the children return to school after another period of extended school closure, we feel that it is important for you to be aware of the renewed approach 

that we are taking as a school to address the social, emotional and academic needs of pupils.  With that in mind, we have provided a summary below of 

both our approach and the thinking behind it. We hope that you feel this approach will support the children’s well-being and mental health as they begin 

their re-engagement with learning and socialising at school. 

A Recovery Curriculum: Loss and Life for our Children and Schools Post Pandemic 

Version 2 March 2020 

Introduction  

Staff and Governors of St. Jude’s Catholic Primary School have put the child’s well-being at the centre of its thinking. We acknowledge that the children will 

have had many different experiences during lockdowns and two extended periods of school closure.  However, the common thread running through all 

these experiences is the loss of routine, structure, friendship, opportunity and freedom. These losses can trigger anxiety and other emotional difficulties in 

any child. We must also take in to consideration that some children have not used key skills for learning for an extended period. We know that an anxious 

child is not in a place to learn effectively and that lost skills need to be rediscovered. So with this in mind, our school has thought about the most effective 

way to support your child’s ability to learn. This approach will encompass and support your child’s emotional well-being and the academic expectations for 

them.  

What is it?  

Professor Barry Carpenter has developed the Recovery Curriculum, as a response to the losses described above. It is a way for schools to help children come 

back into school life, acknowledging the experiences the children have had. We want children to be happy, feel safe and able to be engaged in their 



learning. We have decided that a way to achieve this for the children is to acknowledge the importance of helping them lever back into school life using the 

following 5 Levers. 



 

Professor Barry Carpenter, CBE is Professor of Mental Health 

in Education at Oxford Brookes University. Below is a link to 

his podcast on the Recovery Curriculum. 

https://www.evidenceforlearning.net/recoverycurriculum/#m

entalhealth 



  

 

The Recovery Curriculum at St. Jude’s Academic Year 2020-21 

 What? How? Measuring Impact 

LEVER 1: RELATIONSHIPS “We can’t 
expect our students to return 
joyfully, and many of the 
relationships that were thriving, 
may need to be invested in and 
restored.” 

Focus on rebuilding all children’s 
relationships with both teachers 
and peers and ensuring that 
children’s SEMH needs are given 
priority. Nurture sessions for 
vulnerable children/ those at risk of 
SEMH difficulties. Self-regulating 
strategies 

 Strong, on-going 
communication with 
children considered 
vulnerable/SEND to ensure 
that we are prepared for 
their response upon return 
to school. Mr Powell will 
spend one to one time with 
some pupils identified as 
being in particular need.  

 Free-time built into the 
school day to allow children 
time to re-connect as a 
class.  

 PSHE lessons to focus on 
feelings and confidence 
building (including Growth 
Mindset) 

 Opportunities to have a 
range of experiences in a 
limited space – pupils do 
need to catch up on missed 

Children are settled coming into 
school. 
 
Children are confident and work is 
being completed in lessons. 
 
Children communicate with each 
other and class teacher 
appropriately. 
 
Children are able to identify fixed 
and growth mind set.  
 
Assemblies taking place and 
children willing to contribute. 
 
Issues and logged on My Concern 
and monitored closely by DSLs.  
 
Attendance is good, target 96%, 
with a reduced persistent absence 
rate, target 10%. 



learning but we also want to 
find ways for them to 
explore their feelings and 
emotions and to experience 
a range of activities. 

 Assemblies taking place in 
all classes on key themes 
identified to address loss, 
relationships, resilience etc. 

 Therapeutic responses to 
behaviour in-line with the 
behaviour policy – such as 
self-regulation strategies  

 

LEVER 2: COMMUNITY “We need to 
listen to what has happened, and 
understand the needs of our 
community and engage them in the 
transitioning of learning back into 
school” 

Developing a greater understanding 
of the experiences children have 
encountered during lockdown. 
Pupils have the chance to voice 
their concerns and worries. 
Communication with parents who 
have had difficulties financially, 
suffered losses etc.  
Support in place to help address 
both financial and emotional issues. 

 Communication with 
vulnerable families is 
maintained when school re-
opens and Early Help 
strategies are implemented. 

 Home-school 
communication via website, 
emails, newsletter 

 Pupil perceptions of 
lockdown gained during 
class lessons, PSHE, class 
assemblies. Time spent 
using the Silver Linings 
scheme of work published 
by BDES.  

 Pastoral support/Friendship 
groups  

 Parent and pupil surveys in 
Spring 2. 

Concerns and phone calls logged on 
My Concern; early help strategies in 
place where needed. Data 
generated and case studies 
updated. Reported to safeguarding 
governor.  
 
All pupils returning to school are 
welcomed. 
 
Jigsaws scheme of work is used 
effectively and this is reflected in 
pupil response. 
 
Teachers talking to children about 
their concerns and logging on My 
Concern where necessary. Parents 
are communicating with school. 
Help has been given and outcomes 



 When pupils return to 
school in March 2021, there 
will be daily Happy Time 
and all pupils from Year 2 
upwards will have their own 
‘Happy-self Journal’ to use.   

 

 Virtual open door policy via 
school email and telephone. 
Staff present in the 
playground at the start and 
end of every school day. 

 List of PP pupils shared with 
staff, and their academic 
outcomes so far so that 
they can be monitored 
closely so that barriers to 
learning are quickly 
identified and addressed. 

 List of vulnerable children 
with a Social worker shared 
with relevant staff so that 
they can be monitored 
closely so that barriers to 
learning are quickly 
identified and addressed. 

 During lockdown, all 
families had access to a 
foodbank and to the use of 
whatever school resources 
we possibly good. Provision 
of learning workbooks for 
all pupils from Nursery to 

recorded. Signposting is effective 
where needed. 
 
 
Response to personal journals is 
positive and pupils enjoys using 
them.  
 
 
 
 
Communication remains a strength 
and parents engage well.  
 
 
Strategies which are in place to 
address PP gaps and the needs of 
vulnerable and SEND pupils are 
quickly re-established. 
 
 
 
 
 
 
 
 
 
 
Pupils and their families have 
positive relationships with school. 
 
 



Year Six and laptops to 
every family who expressed 
the need for one. This has 
helped maintain strong 
relationships. 

 

 
 
 
 

LEVER 3: TRANSPARENT 
CURRICULUM “All will feel like they 
have lost time in learning and we 
must show them that we are 
addressing these gaps… to heal the 
sense of loss.” 

Assessment opportunities in first 
week back in informal sessions. 
Children given non-threatening 
tasks and reminders of school 
expectations in terms of work 
layout, presentation, handwriting 
etc.  
All children in KS1 to have Phonics 
Baseline  
All children in KS2 to have reading, 
writing and maths baseline 
assessment to enable accurate pitch 
of teaching for pupils.   
Catch –up curriculum for Maths and 
English to be planned focussing on 
current year’s non-negotiables. 
Non-core subject knowledge and 
skills coverage needs to be 
narrowed and prioritised. 

 Bottom 20% of pupils 
identified in each year 
group and action plan put in 
place. 

 Top 20% of pupils identified 
in each year group and 
action plan put in place. 

 Non-core Subject leaders to 
make judgements about 
which units of work should 
be covered and the skills 
that should be focused 
upon in each unit of work. 

 PP premium strategy 
revisited by all staff. 

 PP case studies in place to 
look at progress and 
attainment across all year 
groups.  

 SEND case studies in place 
to look at progress and 
attainment across all year 
groups. 

 Vulnerable pupil case 
studies in place to look at 
progress and attainment 
across all year groups. 

Intervention groups set up and 
activities recorded weekly. Gaps in 
learning are identified. Impact 
monitored closely.  
 
Teacher planning reflects Recovery 
Curriculum vision.  
 
Gaps in learning closing and is 
evidenced in data which is reported 
to governors.  
Children have the appropriate 
reading material and are developing 
skills to become a life-long reader. 
  
SEND pupils assessed half-termly so 
that accelerated progress can be 
planned for. Impact measured and 
next steps planned through case 
studies, continuum and OTrack. 
 
 
Staff remain aware of, and active in 
the deployment of strategies, to 
raise the progress and attainment of 
key groups and to maintain a strong 
culture of safeguarding in school. 



 Robust moderation in 
reading, writing and maths 
before the re-opening of 
school in March 2021 to see 
where current gaps are for 
all ability levels. 

 Groups of children 
identified for catch-up 
sessions, sessions 
documented and progress 
of children monitored.  

 Pre-teaching for those 
children who are lacking in 
confidence. 

 Allocated staff to complete 
the reading/phonic catch-up 
across Years One and Two. 

 Children be taught using the 
non-negotiables list for 
current academic year in 
Spring 2, Summer 1 and 
Summer 2 to ensure that 
they are ready for the next 
academic year. 

 Phonic assessments for 
lower group in Y4. 

 Curriculum meeting for 
teachers planned for 
08/03/21 to finalise plans 
and discuss 
implementation. 

 Proformas for planning 
distributed on 23/02/21 to 

 
 
All staff are deployed effectively. 
 
 
 
 
 
 
Quality first teaching and 
intervention strategies have a 
positive impact on the confidence of 
learners, their self-esteem and their 
academic outcomes. 
 
 
 
 
Predicted outcomes for phonics in 
Year One are above 80%. 
 
 
Through quality first teaching and 
effective planning of the non-
negotiables, at least 75% of pupils 
are on track to achieve the expected 
outcomes for their current year 
group. 
 
 
Staff have a strong understand of 
the process needed to allow for as 
much catch up as possible. 



all teachers to allow 
sufficient time to prepare. 

 Communication with 
governors is strong and 
leaders are held to account.  

 
 
Governance at St. Jude’s is robust. 
 

LEVER 4: METACOGNITION 
“Students will have been learning in 
different ways. It is vital that we 
make the skills for learning in a 
school environment explicit to our 
students to reskill and rebuild their 
confidence as learners” 

Re-establishing the learning 
methods and styles used at St. 
Jude’s Catholic Primary School 

 Focus on key skills and the 
skills needed for tasks in all 
subject areas throughout 
school. 

 Continued implementation 
of work based on 
Rosenshein’s Principles of 
Instruction. 

 Learning focus shared with 
children in each lesson with 
modelling used as a key 
part. 

 Support in class for those 
children who need it.  

 Practical activities where 
possible.  

 Identify any new resources 
required 

Books demonstrate children using 
appropriate methods, work is set 
out correctly. 
 
Pupil voice reflects confidence and a 
positive response to learning and 
happiness at returning to school. 
 
Evidence in planning and books 
shows that teachers are responding 
to the needs of pupils by providing 
appropriately pitched and 
sufficiently challenging tasks. 
 
Learning walks reflect the plan that 
is being implemented. 
 
Lesson observations are responding 
to the needs of pupils by providing 
appropriately pitched and 
sufficiently challenging tasks. 
 

LEVER 5: SPACE “To be, to 
rediscover self, and to find their 
voice on learning. It is only natural 
that we all work at an incredible 
pace to make sure this group of 
learners are not disadvantaged 

Pupils having the confidence to 
express themselves honestly. 
Use the tools they need to support 
their learning eg: class resources or 
teachers/TAs. 
To become resilient learners. 

 Pupil surveys completed 
every half-term 

 Self - assessment of learning 
focus pupil voice before and 
after sessions. 

Surveys are completed, results 
analysed and relevant actions taken 
with classes and individuals. 
 



against their peers, providing 
opportunity and exploration 
alongside the intensity of our 
expectations” 

 Practical tasks to help 
embed skills and 
knowledge.  

 Jigsaws scheme of work and 
Growth Mindset strategies. 

 Pastoral team  

 Prayer and reflection 
opportunities. 

 Use of Happyself Journals 
and Happyself time. 

Pupil voice reflects confidence in 
tasks and an understanding of 
objectives set by teacher. 
 
Pupils responses to the varied 
situations they have found 
themselves in during the pandemic 
are expressed in a way suited to 
them and acted upon sensitively by 
adults. 

Based on: ’A Recovery Curriculum: Loss and Life for our children and schools post pandemic’ Carpenter and Carpenter (2020) 

 

 


